
2021-2022
SOUTHSIDE HIGH SCHOOL

SCHOOL IMPROVEMENT PLAN

PLANNING TEAM:

Team must include parent(s), community member(s), teacher(s), and student(s)
(for secondary schools).

Name Title

Lisa Miller Principal

Michelle Burnett Assistant Principal

Steve Arnold Assistant Principal

Jeff Prewitt Assistant Principal

Meagan Olson Special Education - Instructional Chair

Carol Bricker Science - Instructional Chair

Matthew Hominick English - Instructional Char

Heather Baumgartner CTE - Business - Instructional Chair

Kristie Coats Math - Instructional Chair

Mark Minnick Social Studies - Instructional Chair

Brandy Lewis ELL - Instructional Chair

Sarah Williams Counseling and Guidance



David King Fine Arts - Instructional Chair



NEEDS ASSESSMENT

Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below.  You may include other data sources such as
attendance, behavior, perceptual, etc.  This should be a narrative and will be used
in developing your school improvement goals.  In the second box, please list
some celebrations and reflections of success that document your good work!

We have determined a need for systems of support to enable students to master curriculum

while enrolled in a course. Providing support systems will result in a decreased need for credit

recovery, and an increase in the number of students considered "on-time" for graduation.

Based on grades issued for the first quarter of the 19-20 school year, 251 of 1325 students

had at least one failing grade, 19% of our student population. Those numbers have increased

as a result of issues raised during the pandemic, with 26% of our student population failing at

least one class for the first semester of the 2020-2021 school year.

Southside High School has seen a decrease in academic achievement over the last three

years. In addition, we did not meet the 80% growth target in 2019, with an ESSA growth score

of 78.5%. Our second identified need is for the development and implementation of a school

wide model of instruction. This model will establish a common language of instructional

practices for school-wide collaboration, clearly define instructional actions to help students

learn and identify areas of instructional growth for teachers at SHS (Warrick, Marzano

Resources 2021)



REASONS TO CELEBRATE

We are celebrating:

● Successful implementation of a critical reading class for sophomores reading at the
lowest 25th percentile.

● Successful implementation of a 1:1 technology plan for all students 10-12th grade.

● Successful pilot year of Schoology, the district adopted learning management system
with an ongoing teacher provided professional development plan.

● Creation of a guiding coalition, and participation in district PLC coaching academy.

● Creation of teams that met to unpack standards and begin to create a vertically
aligned curriculum.

● Creation and implementation of the STAR school of innovation.

● 72% of AP scores qualified for college credit.

● 4 National Merit Finalists, and 2 Commended students.



Southside High School

2020-2021 ACT Aspire % Exceeding/Ready*

Grade English Reading Science Math

9th

10th

* This chart will be completed upon receipt of the results of the 2020-2021 state
assessments.



IDENTIFIED GOALS

Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Southside High School will decrease the number of students failing
at least one course and the total number of failing grades by 20%
for the 2021-2022 school year.

MEASURABLE:

I know I have
reached my goal
when...

The number of students failing at least one class and the total
number of failing grades has decreased by 20%.

ATTAINABLE:

Item(s) I need to
achieve this goal.

● Guaranteed and viable curriculum designed to ensure
mastery of essential standards by each student.
Professional development on unpacking standards, writing
CFAs and CSAs will be ongoing in PLC meetings.

● Creation of common formative assessments for core
classes by unit.

● Data analysis of student mastery student by
student/standard by standard.

● Development of response to intervention programs to
support teacher implementation of curriculum.

● Tier II interventions will be teacher created/implemented by
PLC group as part of an RTI program.

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

This instructional goal will ensure that each student will have
high-quality instruction that targets their individual needs (Vision
2023) through identification of where students have not mastered
learning considered essential to the course.



TIMELY:

I will reach my goal
by what date?

Halfway date?

End of 2021-2022 school year.

End of semester 1, 2021-2022 school year.

GOAL 2

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Southside High School will work collaboratively to create a Model
of instruction, implemented in all classrooms by the end of the
2021-2022 school year. (HRS Leading indicator 2.1)

MEASURABLE:

I know I have
reached my goal
when...

Walkthrough data demonstrates 90% of classroom learning
activities tied to the SHS Model of instruction during April and May
2022.

ATTAINABLE:

Item(s) I need to
achieve this goal.

● Creation of  a model of instruction that includes a common
language of instructional practice, clearly defined
instructional actions that provides a framework for quality,
tier one instruction.

● Professional development will pedagogy regarding
instructional practice.

● Walkthrough data and feedback to monitor practice.

RELEVANT:

List why you want to
reach this goal.
Include a Vision
2023 reference.

One of the objectives of Vision 2023 was Instruction: Each student
will have high-quality instruction that targets their identified
individual needs from PK through graduation. Development and
professional development around instruction will improve
classroom Tier I instruction schoolwide.



TIMELY:

I will reach my goal
by what date?

Halfway date?

We will reach our goal on May 31, 2022. The end of the first
semester will mark the halfway point.

MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2021)

Describe progress made towards achieving each goal. Be specific and include
measurable data.

Goal 1: Southside High School will decrease the number of students failing at least one
course and the total number of failing grades by 20% for the 2021-2022 school year.

Progress towards meeting Goal 1:

GOAL 2: Southside High School will increase our ESSA growth score by 3% for the
2020-2021 school year.

Progress towards meeting Goal 2:



Literacy Plan 

State Requirements 

Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 

through district essential standards. 

Fort Smith Public Schools will ensure that K-12 teachers are provided with ongoing,  

job-embedded professional development in areas related to the Science of Reading to better equip 

them to support students in all tiers of instruction. 

Throughout the summer, FSPS teachers will have focused training in the following areas and grades: 

 Grades K-2 

 Shifting Small Group Instruction 

 Speech to Print: Sound Walls 

 Encoding: Science of Reading 

 Grades 3-6 

 Content Area Reading Strategies 

Fort Smith Public Schools will obtain the resources necessary to support teaching and learning aligned 

with the Science of Reading in all grade levels. Starting with the 2021-2022 school year, K-5 will use 

Benchmark Education as the core curriculum in classrooms for literacy instruction. 

Students will be assessed regularly to plan for appropriate instruction and intervention ensuring      

student progress towards meeting the essential standards and ultimately their growth towards         

proficiency on the ACT Aspire. 

Fort Smith Public Schools will provide dyslexia intervention through the integration of Lindamood-Bell 

programs LIPS, Seeing Stars, and Visualizing and Verbalizing. Together, these programs provide        

instruction and meet the components needed for a successful dyslexia intervention. 

 Lips = Phonemic Awareness 

 Seeing Stars = Decoding 

 Visualizing and Verbalizing = Comprehension 

Supplemental Resources 

Supplemental Resources provided by the district include: 
 Equipped for Reading Success by Dr. David Kilpatrick 

 Research-based, complete phonemic awareness training program, word recognition     
strategies, multiple assessments 

 Words by Marcia K. Henry 
 Integrated decoding and spelling instruction based on word origin and word structure 

District Curriculum 



FINAL EVALUATION OF 2020-2021
SCHOOL IMPROVEMENT PLAN

Describe the progress made towards the completion of EACH goal in your
2020-2022 school improvement plan.  Please identify if each goal has been met,
continues to be a goal for 2021-2022, or has been removed.

GOAL 1: Southside High School will decrease the number of students failing at least one
course and the total number of failing grades by 20% for the 2020-2021 school year.

MET

x NOT MET

x CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION: The pandemic and challenges presented therein resulted in an
increase in students with failing grades for the first semester of 2020-2021. 26% of our
students had at least one F at that point in the year.

GOAL 2: Southside High School will increase our ESSA growth score by 3% for the
2020-2021 school year.

MET

x NOT MET

CONTINUED IN 2021-2022 PLAN

x REMOVED

DESCRIPTION:


